
Workshop Model: Spring and Fall Cycles
M
on
th
 

Resource 
Collection

Trainer 
modules Coaching COP Teacher PD

Project Year Begins

1

2 Foundations

3 Analyze, Design Analyze, Design

4 Develop, Implement Develop, Implement PD1

5 Evaluate Evaluate

6

7 Optional Extensions

8 Analyze, Design, Develop

9

10 Implement PD 2, Evaluate

11 Optional Extensions Analyze

12 Design, Develop, Implement PD 3

Project Year Ends

1 Evaluate

Professional Learning Community (PLC) Model: Mid-Year Launch

M
on
th Resource 

Collection
Trainer 

modules Coaching COP Teacher PD

Project Year Begins

1 Foundations, Analyze Analyze

2 Design, Develop Design, Develop

3 Implement Implement

4 Implement

5 Implement

6 Implement

7 Implement

8 Evaluate Evaluate

9 Optional Extensions

10 Optional Extensions Analyze, Design, Develop

11 Implement

12 Implement

Project Year Ends

1 Implement

note: shaded cells indicate activity; text conveys further information
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